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28 september 1965

MEMORANDUM FOR THE RECORD

SUBJECT: Monthly Report, DD/S-HB, August/September 1965

l. OPERATIONS:

a. A noticeable increase of incidents involving ground fire
directed at Air America alreraft and actual hits scored was reflected,
during the reporting period, in reports from the Air America Flight
Information Centers at Udorn and Saigon. Saigon Station expressed
concern for the safety of aircraft and personnel and suggested on
4 August [ | that "the most feasible way to increase safety

' of personnel and aircraft is to utilize two pilots on Beech type

aircraft instead of ome pilot." Air America indicated its. ability
to provide additional pilots and aspproximated a $21.L0 increase
(exclusive of hagard pay) in the Beechcraft flying hour rate. On

" 30 August, Headquarters approved the use of two pilots as suggested
by Salgon Station.

b. A complaint was registered by Vientiane Station during
August concerning a lack of cooperation from Air America in [ﬂm_____‘

preparation of Accident Reports Headquarters
instructed | on proper proce then
- promulgate a;peciﬂc procedures to all Air Aner ca Base ire in

Southeast Asia.

c. Considersble discussion took place both at

and in the field concerning the feasibility of using Block to Bﬂaock
flying time as a batis for custonrwt orn.yinghourrtteu
opposed to the airborne time plus five minutes system curremtly in use.
Saigon Station and | » | are reluctant to change without
receipt of more detailed analysis of comparative coste.

claims that Saigon Station originally agreed to block to block !hile
and later geneged. [:E’::]proviaed Saigon Station with a com ve
_enalysis between block to block time and airborne plus five for two
months wvhich "gave evidence that there is very little dirfmnco.

Rt



The statistics were as follows:

"June 1965 (wet season) - Revemue time only - block to block
time was 26:20 more than airborne plus 5. The cost in dollars to the
customer would be an increase of 1.3%.

"March 1965 (dry season) - Revenue time only - block to dblock
time was L4:58 more than airborne plus 5. The increase in dollar cost
to the customer would be 0.08%.

further stated that "careful analysis of the two months indicates
that the smaller aircraft (Beeches, Porters, Helios and even the Caribou)
"all showed less tinebytheblocktoblockmthodthmbytha airborne
‘plus 5 minutes. Since the customer's future a.ircraft assigmments are
all in this category, the tremd is in their favor."

The |u1nta.ins that they are not primarily .
concerned with increased cost, but rather they need more detailed ana.lysis
to permit realistic budaet planning with FE Division.

l |dtscussed the matter while visiting Southeast
Asia, and concluded that the block to block method would be ntil!‘tctory
for the ]:—_—_IContract.

~d. On 3 September, Headquarters requested[ J

to provide a brief summary of downed pilots and other pe: n
picked up by Air America in both rotary snd fixed wing operations du
calendar yesrs 1964 and 1965. A four page summary of seventy: ~-six Search
- and Rescue missions vas carried to Headquarters by and a copy
has been provided to Mr.[

e. Aircraft Accid.ubt/lnc:ldsnts-

(1) on 8 August, Porter Aircraft #285L, piloted by
Mr. I. Beryl King, and carrying four passengers, received ground fire
Mlelettmmmralmdingatmm Mr. Kincmmtmthe ‘
right thigh and right forearm; he landed the aircraft at ‘Luang Prabeng
vhere he ‘was given first aid and transported to Korat for houpj.tiiiution.

(2) On 18 August, C-45 #5254V, piloted by Mr. 8. Ysmauchi
flipped over on its back vhile landing at Site v8k, The aircraft was
substantially damaged but the pilot was uninjured.




(3) On 20 August, Helio #B-839, based at Udorn, ground
looped at LS 125, Nam BU (Northwest Laos). The pilot, xr. cal.houn
m ‘not_injured, but the aircraft vas substantially dmmaged. As or
1 Septesber, the fuselage of B<839, which had been Aropps L ¢
recoxery operetion by a helicopter, was still not recavered

. (4) oOn 20 August, UH-34 helicopter, #H-23, crashed and
‘m”th’mmm mpodplem;boudm 2g:  Pilo
‘Mr. Bunes, Crew Chief, Mr. Nichols, Helio Pilot '
ﬁe&ninmi&ente-rlierthemdw;tmmss psengers.
. The three flight personnel were able to get out of the hpn*
MM_MW,

Twere unsble to exit the aircraft. The
body of Mr. Johnson was recowered, but extensive search and nJ.‘veae
e.tteupts failed to locate the remining bodies.

The helieopter wasg enroute from Nam Yu, Lwe to
Vientiane and Udorn and reportedly encountered mechanical nelﬁmction.

(5) on
Saigon and on call to : rndn;
'at Bso Trai air strip, nortiwect of Saigon. The, plene
‘from Tan Son Khut airport, Sa . The two Air mrie

. Messrs. John L. Oyer and. Justin 0. Mshony, end the cne P :

were killed, m cause of the accident has not been
determined at this time.

2. FLEET PLANNING:

a; Current Statistics: As of this date the aircraft invmory
18 159 aircraft, including 23 on oz\ler '

the Beech inventory to $ and fifteen Porter f D
the. rorter inventory to 22) The Justif ,cetian for thése &

mw«mr me yproval of the mquieitim to the

IDCI by memorandum on 30 July 1965. |

| A move aetgiled
explanation of these requirements is contained in the monthly re

J\le 1965.




c. Bell 204B's for Vietnam: On 27 September 1965, Mr. Doole
advised Saigon and Taipei of the delivery schedules at Saigon of the
five 204B helicopters as follows: '

#1 - 29 september 1965
#2 - T October 1965
#3, 4 and 5- 10 October 1965

3. PERSONNEL:

a. Mr. E. Stuart Dew, a recently retired Marine Corps pilot
(Colonel) was assigned as Assistant Base Manager at Udorn in early
August, following a two week orientation at Taipei.

b. Mr.]  |visited Air Amertca :lnstallations in Southeast
Asia during the period 2-16 August 1965.

C.

|a:rived at Salgon on or about 18 August.

d. on 17 Angust cabled
Director of Security, ‘Tequesting the latter's comments ‘
- concerning the possible ement of the ISecurity Officer
at Udorn with

- On 15 September, | |advised .
Beadquarters of the desirability of having two American Security. Otficm :
assigned to each of the Air America bases at Saigon, Vientisne and -
Udorn. Currently one Staff Sec ~ O:fﬁm is usimdntlaﬁﬂonand
Vieptiane respectively andons|  |American is assigned et
Worn. | proposes adding ooe] |t Saig and Vetn.
assigning a[ Becurity O o Udorn. The request for
additional persomnel is predicatﬁd on the increased re@om:mmﬂm
placed on Alr Americe Security Officers as physical assets increase
and the possidbility of sabotage becomes more proximate.

. |will delay his recommendation to
the Security pending the Teturn of the undersigred from SEA.>
I will discuss this matter with ur.[:ja.t Taipei in mid-October.




e. Mr.|
Headquarters during the e ot t—i"ravel
‘8 meat between Mum The A-DD/S met tdﬂ!

::il lstter's views on matters
connected ﬂith ndo the following points wvhich
were passed to Mr.

(1) There is some room for improvement of cordnlity
,anmu&mmm«mimm&mmmm% Be
felt that the Thals vere sensitive to minor slights of the :
would ve ¢ overlooke L vy Americans. He | ;
assistant to “protocal om public rclo:bions or Ders
would be valusble, provided the assistant wes an educated, articulate
and a.cceyta'ble Thai.

(2) Ee felt'thaﬁ for simplicity and possibly effectimu,
4t would be better if one air company
| | could provide all of the services required at Chlang

(3) |

£. Colonel Blizzerd, SAO, visited ers during August
and discussed|  |matters with the A-m/s, ~

g. On 16 W‘r" ]
85 nﬁmno -plosns @iz
by A:l!‘ )ﬂﬂel in

Mtér is raised overtly.

h. On 10 September,|  [sent the following Western Union
telggram to Mr. Allen L. Pope: _ :

"Dear Al: Have been expecting to hear from youfouom
my return from Far East. You stated you would be ready to go bssk %0
work sometime after end of August and we are prepared to offer you



~SEOREF-

-your. old. ua:lgmont at Tachikawa. Please advise."---Mr. Pope then
advised Air America by pbone that he ha.d accepted emloynent with
Continental Air Services.

4.  MISCELLAREOUS:

a. The august meeting of the Board of Directors (m and
AACL) vas cancelled because of Mr.|  |travel. The Board met at
New York Cisy on 21 September.

b. Plans are currently being formalized to hold the October
Board meeting at the Headquarters building and the DCI has been
invited:-to attend. In anticipation of a requirement to brief:the
DCI on | lprior to 19 Ogtober, a formsl briefing utilizing visual
aids has been prepared.

_c. On 2 August, Headquarters dispatched| |requesting
information The information was
requested for a budget submission requested by |

4.

I n/s{ ]



